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From Wikipedia, the free encyclopedia 
(Redirected from Triumph Engineering Co Ltd) 
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Triumph Engineering Co Ltd was a British motorcycle manufacturing Triumph Engineering Co Ltd 


company, based originally in Coventry and then in Solihull at Meriden. A 
new company, Triumph Motorcycles Ltd based in Hinckley gained the TR UMP 


name rights after the end of the company in the 1980s and is now one of 


the world's major motorcycle manufacturers. !"] 
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Origins [edit] 


The company began in 1885 when Siegfried Bettmann emigrated from 
Nuremberg, part of the German Empire, to Coventry in England. In 1884, 
aged 20, Bettmann founded his own company, the S. Bettmann & Co. Import 
Export Agency, in London. Bettmann's original products were bicycles, which 
the company bought and then sold with its own brand name. Bettmann also 
distributed sewing machines imported from Germany. 


In 1886, Bettmann sought a more general name, and the company became 
known as the Triumph Cycle Company. A year later, the company registered 


as the New Triumph Co. Ltd.,!"] now with funding from the Dunlop Pneumatic á 
57,000 were made between 1915 and 


Tyre Company. During that year, Bettmann was joined as a partner by 1993 


another Nuremberg native, Moritz Schulte. 


Schulte encouraged Bettmann to transform Triumph into a manufacturing 

company, and in 1888 Bettmann purchased a site in Coventry using money lent by his and Schulte's families. The 
company began producing the first Triumph-branded bicycles in 1889. In 1896 Triumph initiated a factory in 
Nuremberg for bicycle production in Bettman's native city. 


In 1898, Triumph decided to extend its own production to include motorcycles and by 1902, the company had 
produced its first motorcycle—a bicycle fitted with a Belgian Minerva engine. In 1903, after selling more than 500 
motorcycles, Triumph began motorcycle production at its unit in Germany. During its first few years producing 
motorcycles, the company based its designs on those of other manufacturers. In 1904, Triumph began building 
motorcycles based on its own designs and in 1905 produced its first completely in-house designed motorcycle. By the 
end of that year, the company had produced more than 250 of that design. 


In 1907, after the company opened a larger plant, it produced 1,000 machines. Triumph had also initiated a second, 
lower-end brand, Gloria, produced in the company's original plant. 


Confusion between motorcycles produced by the Coventry and Nuremberg Triumph companies resulted in the latter's 
products being renamed Orial for certain export markets. However there was already a company Orial in France so 
the Nuremberg motorcycles were renamed again as "TWN", representing Triumph Werke Néirnberg.!] 


World War I and the 1920s [eait 


The beginning of World War | was a boost for the company as production was 
switched to provide for the Allied war effort. More than 30,000 motorcycles— 
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among them the Model H Roadster also known as the "Trusty Triumph", often 
cited as the first modern motorcycle—were supplied to the Allies. 


After the war, Bettmann and Schulte disagreed about planning, with Schulte 
wishing to replace bicycle production with cars. Schulte ended his association 
with the company, but during the 1920s Triumph purchased the former 


Hillman company car factory in Coventry and produced a saloon car in 1923 


1924 Triumph Ricardo = 


under the name of the Triumph Motor Company. Harry Ricardo produced an 
engine for their latest motorbike. 


By the mid-1920s Triumph had become one of Britain's main motorcycle and car makers, with a 500,000 square feet 
(46,000 m2) plant capable of producing as many as 30,000 motorcycles and cars each year. Triumph also found its 
bicycles demanded overseas, and export sales became a primary source of the company's revenues, although for the 
United States, Triumph models were manufactured by license. The company's first automotive success was the Super 
Seven model, which debuted in 1928. Soon after, the Super Eight model was developed. 


1930s [edit] 


When the Great Depression began in 1929, Triumph sold its German 
subsidiary as a separate, independently owned company, which later merged 
with the Adler company to become Triumph-Adler Company. The Nuremberg 
company continued to manufacture motorcycles as TWN (Triumph Werke 
Nurnberg) until 1957. In 1932, Triumph sold another part of the company, its 
bicycle manufacturing facility to Raleigh Bicycle Company. By then, Triumph 


had been struggling financially, and Bettmann had been forced out of the job i 3 
of chairman. He retired completely in 1933. 1929 OHC Triumph Prototype 4 


In 1936, the company's two components became separate companies. 

Triumph always struggled to make a profit from cars, and after becoming bankrupt in 1939 was acquired by the 
Standard Motor Company. The motorcycle operations fared better, having been acquired in 1936 by Jack Sangster, 
who also owned the rival Ariel motorcycle company. That same year, the company began its first exports to the United 
States, which quickly grew into the company's single most important market. Sangster formed the Triumph 
Engineering Co Ltd. largely directed by ex-Ariel employees, including Edward Turner who designed the 500 cc 5T 
Triumph Speed Twin—released in September 1937, and the basis for all Triumph twins until the 1980s.[-/fation needed] 
Contrary to popular belief, however, this was not Triumph's first parallel twin. The first was the Val Page designed 
model 6/1, introduced in 1933. This first twin performed well as a racer but was ultimately unpopular with the public 
and did not sell well.4] After Turner arrived, with his usual brusque manner, the 6/1 ended, later to be replaced with 
Turner's design. The 6/1 engine was later reused, somewhat modified, as the BSA A10. In 1939, the 500 cc Tiger 
T100, capable of 100 miles per hour (160 km/h), was released, and then the war began. 


World War II [eit 


Motorcycles were produced at Coventry until World War Il. The town of 
Coventry was virtually destroyed by the Coventry Blitz (7 September 1940 to 
May 1941). Tooling and machinery was recovered from the site of the 
devastation and production restarted at the new plant at Meriden, West 
Midlands in 1942.[1] 


n 


Post-war era jedit] Ep 


The Triumph Speed Twin designed by Edward Turner before the war was Triumph 3HW 350cc single made at H 
produced in large numbers after the war. Efforts to settle the lend-lease debts Verden momila 

caused nearly 70% of Triumph's post war production to be shipped to the 

United States. Post War, the Speed Twin and Triumph Tiger 100 were available with a sprung rear hub, Triumph's 


first attempt at a rear suspension. 


Privateers put wartime surplus alloy barrels on their Tiger 100 racers, and won races, inspiring the Triumph GP 
model. By 1950 the supply of barrels was exhausted, and the GP model was ended. The American market applied 
considerable demand to reverse this action, and a die cast close finned alloy barrel was made available. The alloy 
head made the valve noise more obvious, so ramp type cams were introduced for alloy head models to reduce the 
noise. 


Another motorcycle based on the wartime generator engine was the 498 cc TR5 Trophy Twin, also introduced at the 
1948 Motor Cycle Show. It used a single carburettor, low compression version of the Grand Prix engine. Britain won 
the prestigious 1948 International Six Days Trial. The Triumph works team had finished unpenalised. One team 
member, Allan Jefferies, had been riding what amounted to a prototype version. P] 
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To satisfy the American demand for motorcycles suited to long distance riding, Turner built a 650 cc version of the 
Speed Twin design. The new bike was named the Thunderbird (A name Triumph would later license to the Ford Motor 
Company for use for a car model). Only one year after the Thunderbird was introduced, a motorcyclist in Southern 
California mated the 650 Thunderbird with a twin carb head intended originally for GP racing and named the new 
creation the Wonderbird. That 650 cc motor, designed in 1939, had the world's absolute speed record for 
motorcycles from 1955 until 1970. 


The Triumph brand received considerable publicity in the United States when Marlon Brando rode a 1950 
Thunderbird 6T in the 1953 motion picture, The Wild One. 


The Triumph Motorcycle concern was sold to their rivals Birmingham Small Arms Company by Sangster in 1951. This 
sale included Sangster becoming a member of the BSA board. Sangster was to become Chairman of the BSA Group 
in 1956. 


The production 650 cc Thunderbird (6T) was a low-compression tourer, and the 500 cc Tiger 100 was the 
performance motorcycle. That changed in 1954, with the change to swing arm frames, and the release of the alloy 
head 650 cc Tiger 110, eclipsing the 500 cc Tiger 100 as the performance model. 


In 1959, the T120, a tuned double carburettor version of the Triumph Tiger T110, came to be known as the 
Bonneville. As Triumph and other marques gained market share, Harley became aware that their 1 litre-plus 
motorcycles were not as sporty as modern riders would like, resulting in a decreasing share of the market. The 
Triumphs were models for a new, "small" Harley Davidson as a result: the now-fabled Harley-Davidson Sportster, 
which started as Harley's version of a Triumph Bonneville. With its anachronistic V-twin, the Sportster was no match 
for the Bonneville, but it proved a solid competitor in US sales and eventually also in longevity. 


During the 1960s, despite internal opposition from those who believed that it would reduce the macho image of the 
brand, Triumph produced two scooters; the Triumph Tina, a small and low-performance 2-stroke scooter of about 
100 cc with automatic clutch and a handlebar carry basket, and the Triumph Tigress, a more powerful scooter 
available with either a 175 cc 2-stroke single or a 250 cc 4-stroke twin engine for the enthusiast. 


In 1962, the last year of the "pre-unit" models, Triumph used a frame with twin front down-tubes, but returned to a 
traditional Triumph single front downtube for the unit construction models that ensued. The twin down tube, or duplex 
frame, was used for the 650 twins, as a result of frame fractures on the Bonneville. Introduced in 1959, for the 1960 
model year, it soon needed strengthening, and was ended in 1962, with the advent of the unit engines for the 650 
range. The 3TA (21) was the first unit construction twin, soon followed by the short-stroke, 490 cc "500" range. 


From 1963 all Triumph engines were of unit construction. 


In 1969 Malcolm Uphill, riding a Bonneville, won the Isle of Man Production TT race with a race average of 99.99 miles 
per hour (160.92 km/h) per lap, and recorded the first ever more than 100 miles per hour (161 km/h) lap by a 
production motorcycle at 100.37 miles per hour (161.53 km/h). For many Triumph fans, the 1969 Bonneville was the 
best Triumph model ever. 


American sales had already maximised, in 1967. In truth, the demand for motorcycles was increasing, but Triumph 
could not supply the demand. 


During the 1960s, 60% of all Triumph production was exported, which, along with the BSA's 80% exports, made the 
group susceptible to the Japanese expansion. By 1969 fully 50% of the US market for motorcycles more than 500 cc 
belonged to Triumph, but technological advances at Triumph had failed to match those of the foreign companies. 
Triumphs lacked electric start mechanisms, relied on push-rods rather than overhead cams, vibrated noticeably, often 
leaked oil, and had antiquated electrical systems; while Japanese marques such as Honda were building more 
advanced features into attractive new motorcycles that sold for less than their British competitors. Triumph 
motorcycles, as a result, were nearly obsolete even when they were new. Further, Triumph's manufacturing 
processes were very labour-intensive and largely inefficient. Also disastrous, during the early 1970s the US 
government mandated that all motorcycle imports must have their gearshift and brake pedals in the Japanese 
configuration, which required expensive retooling of all the motorcycles for US sale. 


The British marques were badly equipped to compete against the massive financial resources of Japanese heavy 
industries that targeted competitors for elimination via long-term plans much subsidized by the Japanese government. 
Triumph and BSA were well aware of Honda's ability but while the Japanese were only making smaller engined 
models, the large engine market was considered safe. When the first Honda 750 cc four cylinder was released for 
sale to the public, Triumph and BSA had trouble. A 3-cylinder engined motorcycle was developed to compete against 
the Japanese fours: the BSA Rocket 3/Triumph Trident. 


The 1970 Tiger/Bonneville re-design and taller twin front downtube oil tank frame had a mixed reception from Triumph 
enthusiasts at the time, and was insufficient to win back those already riding the Japanese bikes that had been 
vended since 1969; the Honda 750 Four, and the Kawasaki 500 Mach 3. The Triumph 350 cc Bandit received pre- 
publicity, but its development was quietly brought to an end. Triumph was still making motorcycles, but they no longer 
looked like the motorcycles Triumph fans expected. The Trident attracted its own market, but the Japanese 
motorcycles were improving more rapidly. 
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The parent BSA group had losses of £8.5 million in 1971, £3 million for BSA motorcycles alone. The British 
government became involved. The company was sold to Manganese Bronze Holdings, which also owned Norton, AJS, 
Matchless, Francis-Barnett, James-Velocette and Villiers. 


Triumph 3T. This short- Triumph Speed Twin with 1964 Triumph Triumph Tiger 100 
lived post-war economy telescopic front fork Thunderbird with 

350cc twin proved "bathtub" rear fairing and 

unnecessary with the siamesed exhaust 

Speed Twins and system 


Thunderbirds selling so 
well. 


1971 Triumph Daytona 


Norton Villiers Triumph [edit] 
Main article: Norton Villiers Triumph 


A new company named Norton Villiers Triumph (NVT), managed by Dennis 
Poore, emerged in 1972 when the BSA group became bankrupt. Government 
help resulted in a merger with the Manganese Bronze Holdings subsidiary 
Norton-Villiers. The three remaining brands to be produced by the company 
were combined to create the new group name "Norton-Villiers-Triumph" (NVT). 
However, this restructuring would result in a number of closures and 
redundancies, due to the end of the Conservative government aid (as an 


inducement to Dennis Poore to assume control of Triumph) by the then pie i 
Labour Minister, Roy Hattersley. After many consultations with the factory 1976 UK specification 750cc TR7V %4 


personnel explaining the consolidation necessary to compete with the Tiger made bythe Meriden co-operative 
Japanese, in September 1973 NVT Group chairman Dennis Poore finally ARS teresa ile Uy 


announced the closure of Meriden works effective February 1974. Of 4,500 

employees, 3,000 were made redundant. Worried about unemployment and 

having their products given to a rival firm, the workers at the Meriden factory demonstrated against a relocation to 
Small Heath, Birmingham, the BSA site and staged a sit-in for two years. With political aid of the newly elected Labour 
government and, in particular, the then-minister for trade and industry, Tony Benn, the Meriden worker's co-operative 
was formed, supplying Triumph 750 cc motorcycles to its sole customer, NVT. 


The Meriden Motorcycle Co-operative [edit] 


After the collapse of NVT in 1977, the co-operative bought the marketing rights for Triumph with more government 
loans, later becoming Triumph Motorcycles (Meriden) Limited. The venture, with only two 750 cc models, the 
Bonneville and Tiger, started well with a successful variant, the 1977 Silver Jubilee Bonneville T140J and by 1978 was 
the best selling European motorcycle in the vital USA market. 


Introducing emissions-compliant models during 1978 and 1979 such as the alloy-wheeled Triumph T140D Bonneville 
Special and T140E Bonneville to the dominant USA market could not attract buyers to a product now made 
prohibitively expensive by a strong UK pound. Moreover, despite updating the model such as by introducing electric 
starting and a faired Triumph Bonneville Executive T140EX with luggage, by 1980 Meriden's debt was £2 million— 
additionally more than the earlier £5 million loan. In October 1980, the new Conservative British government wrote off 
£8.4 million owed but still left the company owing £2 million to Britain's Export Credits Guarantee Department. 
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Meriden introduced several new models such as the dual purpose TR7T Tiger Trail and budget 650 cc Triumph TR65 
Thunderbird during its last years but none were able to stop the decline, worsened by a UK recession and a 
continuing strong pound harming their US market. However, the Triumph Royal Wedding T140LE Bonneville 
celebrating HRH the Prince of Wales' nuptials was a popular collector's item for 1981 and that year a 750 cc TR7T 
Tiger Trail won the Rallye des Pyrénées on/off road rally. Large orders for police motorcycles from Nigeria and Ghana 
were won at critical moments thereby saving the firm during 1981 and 1982 respectively. 1982 was the last year of 
"full" production, with the custom-styled Triumph T140 TSX and 8-valve Triumph T140W TSS model initiated— 
although a porous cylinder head made by external contractors and insufficient development quickly eroded the latter's 
initial market popularity. 


In 1983, the debt-ridden company briefly considered buying the bankrupt Hesketh Motorcycles, and even badged one 
as a marketing trial. Despite also touting a 900cc prototype water-cooled twin at the 1983 National Exhibition Show to 
attract outside investment, Triumph Motorcycles (Meriden) Ltd itself became bankrupt on 23 August 1983.16] 


The Meriden Co- 1977 750cc UK The demolition of the 
operative's best specification Triumph Triumph Motorcycle 
remembered motorcycle | TR7V Tiger fitted with Factory at Meriden, 1984 
was the 750cc Triumph aftermarket silencers 

Silver Jubilee T140J 

model, seen here, in UK 

specification at Coventry 

Transport Museum 


Triumph Motorcycles (Hinckley) Ltd jedit] 
Main article: Triumph Motorcycles Ltd 


Triumph Motorcycles (Hinckley) Ltd is the largest surviving British motorcycle manufacturer. 
When Triumph went into receivership in 1983, John Bloor, a former plasterer who acquired 


his wealth from building and property development, became interested in keeping the brand 
alive, and bought the name and manufacturing rights from the Official Receiver.!/] The new company, initially 
Bonneville Coventry Ltd, ensured that Triumph has produced motorcycles since 1902, winning it the title of the world's 
longest continuous production motorcycle manufacturer. A licensing agreement granted to pattern spares 
manufacturer, Les Harris, kept the Triumph Bonneville in production until 1988 until Triumph re-initiated a new range 
during 1990 and 1991. Triumph now makes a range of motorcycles reviving model names of the past, including a 
newly designed Bonneville twin. 


See also [edit] 


e List of Triumph motorcycles 

e Triumph Motor Company—cars 

e Triumph Cycle Co. Ltd. of Nottingham, England, manufactured bicycles. 
e Triumph Owners Motor Cycle Club 


References [edit] 


1. ^a b c "Triumph Motorcycles" . Retrieved 20 December 2008. 

2. ^ "Triumph Motorcycles België » Over Triumph » Timeline » 1900's:" . Triumph Motorcycles België. 2009. "In 1902 the 
first motorcycle emerged from Triumph’s Coventry works. Known since as ‘No 1’, it was essentially a strengthened 
bicycle with a 2.25 bhp Minerva engine hung from the front down tube." 

^ "Triumph TWN" . Classicmotorcycles.org.uk. Retrieved 2 January 2011. 

^ Davis, Simon (May—June 2013). "Triumph's First Twin: Triumph 6/1" . Motorcycle Classics. Retrieved 9 May 2013. 

^ Veloce.co.uk 4065. pdf|_ A}. Retrieved 26 December 2006. 

^ Chadwick, lan. "Triumph" . Retrieved 20 December 2008. 

A^ "1980's - The end and the new beginning." . Retrieved 20 September 2008. 


NO w 


External links jedit] 


http://en.wikipedia.org/wiki/Triumph_Engineering_Co_Ltd 5/6 


Triumph Engineering - Wikipedia, the free encyclopedia 10/05/2014 


e lan Chadwick's Triumph History site Whine Gana onee 

e Triumph at DMOZ 9 media related to Triumph 
f les. 

e Catalogue of the Triumph archives , held at the Modern Records Centre, EVES 


University of Warwick 


vte British motorcycle manufacturers 


Manufacturing in the United Kingdom 
Current AJS - Broom Development Engineering - CCM- Cheney - Greeves - Megelli - Métisse - Norton - Triumph - Wasp - 


ABC (1919-1923) - Abingdon (AKD) (1903-1925) - Advance (1905-1947) - AER (1937—1940) - AJW (1928-1976) - 

AJS Motorcycles Ltd (1909-2000) - Ambassador (1946—1964) - Ariel (1902-1970) - Armstrong (1980-1987) - 
Ascot-Pullin (1928-1930) - AMC (1937—1966) - Baker (1927—1930) - Bat (1902—1926) - Baughan (1920-1936) - 
Beardmore Precision (1914—1930) - Blackburne (1913—1922) - Bradbury (1902—1924) - Brough (1908-1926) - 

Brough Superior (1919-1940) - BSA (1919-1972) - Calthorpe (1909-1939) - Chater-Lea (1900—1936) - Clyno (1909— 
1923) - Corgi (1946—1954) - Cotton (1918-1980) - Coventry-Eagle (1901—1939) - Coventry-Victor (1919-1936) - DMW 
(1945-1971) - DOT (1908-1978) - Douglas (1907—1957) - Dunelt (1919-1935) - Duzmo (1919-1923) - EMC (1947— 
1977) - Excelsior (1896—1964) - Francis-Barnett (1919-1966) - Greeves (1953-1976) - Haden (1912-1924) - 
Hazlewoods Limited (1895-1923) - Healey (1971—1977) - Hesketh (1981—1988) - Humber (1898-1930) - HRD (1922— 
1928) - Iy (1911—1934) - James (1902-1966) - JAP (1903-1939) - Levis (1911—1939) - Martinsyde (1919-1923) - 
Matchless (1899-1966, 1988-90) - McEvoy (1926—1929) - Montgomery (1902-1939) - Ner-a-Car (1921—1926) - 

New Hudson (1903-1958) - New Imperial (1901-1939) - Norman (1935-1963) - Norton-Villiers (1966—1972) - 

Norton Villiers Triumph (1972-1978) - NUT (1912—1933) - OEC (1901—1954) - OK-Supreme (1882—1940) - P&P (1922— 
1930) - Premier (1908—1921) - Panther (1904—1967) - Quasar (1975-1982) - Quadrant (1901—1928) - Raleigh (1899— 
1967) - RexAcme (1899-1933) - Rickman (1960—1975) - Rover (1902-1924) - Royal Enfield (1893-1971) - Ruby (1909— 
1932) - Rudge (1911—1946) - Scott (1908—1965) - Silk (1976-1979) - Singer (1900-1915) - Sprite (1964—1974) - Sun 
(1911—1961) - Triumph (1885-1983) - Tandon (1947-59) - Sunbeam (1912-1964) - Velocette (1904—1971) - Villiers 
(1898-1966) - Vincent-HRD (1928-1959) - Wilkinson (1911—1916) - Wooler (1909-1954) - Zenith (1905-1950) - 


Defunct 
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